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EDUCATION AND THE ECONOMIC ADVANCEMENT OF 
MINORITY GROUPS IN TIE UNITED STATES 

By 
Andrew F. B r immer* 

I was f l a t t e r e d by t h e i n v i t a t i o n t o become an h o n o r a r y member 

o f P h i E p s i l o n P i F r a t e r n i t y and t o g i v e t h e o p e n i n g address a t i t s 

A n n u a l C o n v e n t i o n . 

I n a c c e p t i n g y o u r i n v i t a t i o n , l e t me e x p r e s s my g r a t i t u d e f o r 

y o u r r e c o g n i t i o n o f t h e modest e f f o r t s I have been mak ing i n t h e p u b l i c 

s e r v i c e t h r o u g h s h a r i n g i n t h e conduc t o f t h e n a t i o n ' s economic p o l i c y . 

I a l s o a c c e p t e d , howeve r , because I t h i n k i t i s v i t a l t o d e m o n s t r a t e 

s y m b o l i c a l l y — as w e l l as t h r o u g h q u i e t deeds c a r r i e d o u t d a y - t o - d a y - -

t h a t we a re f u l l y c o m m i t t e d t o t he ach ievemen t o f a t r u l y d e m o c r a t i c and 

i n t e g r a t e d s o c i e t y . Our p resence he re t o g e t h e r - - w h i t e and b l a c k , J e w i s h 

and n o n - J e w i s h - - i s t e s t i m o n y t o such a commi tment . 

I n t hese r e m a r k s , I wan t t o f o c u s on t h e v i t a l r o l e w h i c h educa-

t i o n must p l a y i n t h e economic advancement o f Negroes and o t h e r m i n o r i t y 

g roups i n t h i s c o u n t r y . But I a l s o want t o emphas ize t h e c r u c i a l i n f l u e n c e 

w h i c h t h e n a t i o n ' s b u s i n e s s and p r o f e s s i o n a l communi ty can e x e r t i n 

s h a p i n g t h e c o u r s e w h i c h t h i s deve lopmen t a c t u a l l y t a k e s . As f a r as 

e d u c a t i o n i s c o n c e r n e d , s e v e r a l p o i n t s a re c l e a r : 

^Member, Board o f Gove rno rs o f t h e F e d e r a l Reserve System. 
I am g r a t e f u l f o r t h e a s s i s t a n c e o f a number o f pe rsons i n t h e 
p r e p a r a t i o n o f t h e s e r e m a r k s . The P r e s i d e n t s o f t he t w e l v e 
F e d e r a l Reserve Banks sha red w i t h me t h e r e s u l t s o f t h e i r 
assessment o f t h e e x t e n t o f p a r t i c i p a t i o n by m i n o r i t y g roups 
i n t h e management o f t h e l e a d i n g commerc i a l banks i n t h e i r 
r e s p e c t i v e D i s t r i c t s . M r . Henry S. T e r r e l l and M i s s Mary Ann 
Graves o f t h e B o a r d ' s s t a f f a l s o a s s i s t e d me a t s e v e r a l p o i n t s . 
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S i g n i f i c a n t s t r i d e s have been made i n r e c e n t 
y e a r s i n t h e f o r m a l e d u c a t i o n a l ach ievemen ts 
o f Neg roes . T h i s i s e s p e c i a l l y t r u e a t t h e 
c o l l e g e l e v e l , and t h e o u t l o o k i s f o r an 
a c c e l e r a t i o n i n c o l l e g e e n r o l l m e n t . 

However , because o f t h e s u b s t a n t i a l educa-
t i o n a l and c u l t u r a l d e f i c i t w h i c h most o f 
t h e b l a c k s t u d e n t s b r i n g t o t h e campus (a 
d e f i c i t r e f l e c t i n g t h e l e g a c y o f s e g r e g a t i o n 
and d i s c r i m i n a t i o n w h i c h t h e i r f a m i l i e s have had 
t o b e a r ) , t h e t a s k o f p r e p a r i n g them f o r p r o f e s -
s i o n a l r o l e s i n a c o m p e t i t i v e , p o s t - c o l l e g e 
w o r l d i s a l s o enormous. 

U n f o r t u n a t e l y , t h i s t a s k i s b e i n g c o m p l i c a t e d 
and made more d i f f i c u l t by an i n c r e a s i n g 
emphas is on , f b l a c k s t u d i e s 1 1 and s i m i l a r 
p rog rams . I n my o p i n i o n , such programs (pe rhaps 
u n c o n s c i o u s l y ) s e r v e m a i n l y t o c u l t i v a t e a c u l t 
o f i ncompe tence - - r a t h e r t h a n t o b u i l d r i g o r o u s 
i n t e l l e c t s o r t o d e v e l o p e x p e r t i s e i n a d i s c i p l i n e . 
H o p e f u l l y , t h e v a s t m a j o r i t y o f Negro s t u d e n t s - -
as w e l l as t h e i r c o l l e g e f a c u l t i e s - - w i l l 
r e c o g n i z e t h e l i m i t a t i o n s o f such d i g r e s s i o n s 
and g e t on w i t h t h e r e a l c h a l l e n g e o f mak ing 
e d u c a t i o n a m e a n i n g f u l v e h i c l e f o r t h e economic 
advancement o f o u r Negro c i t i z e n s . 

I n t h e case o f t h e b u s i n e s s commun i t y , s e v e r a l p o i n t s a re a l s o 

c l e a r : 

I n c r e a s i n g l y , t h e b u s i n e s s l e a d e r s h i p o f t h i s 
c o u n t r y i s p l a c i n g i t s w e i g h t and e m p l o y i n g 
i t s e n e r g i e s t o h e l p ease t h e p l i g h t o f o u r 
u r b a n a reas and t o imp rove t h e economic c o n d i -
t i o n s o f m i n o r i t y g r o u p s . 

S a d l y , howeve r , some o f t h i s same b u s i n e s s 
l e a d e r s h i p ( a l s o pe rhaps u n c o n s c i o u s l y ) i s 
h e l p i n g t o s t r e n g t h e n t h e f o r c e s o f r a c i a l 
d i v i s i o n and s e p a r a t i s m w h i c h can o n l y f r u s -
t r a t e and d e l a y t h e N e g r o f s f u l l p a r t i c i p a t i o n 
i n an open and i n t e g r a t e d economy. 
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I am p a r t i c u l a r l y d i s t r e s s e d by t h e accep tance 

on t he p a r t o f some o f ou r most p r o m i n e n t b u s i n e s s l e a d e r s o f t h e 

e s s e n t i a l arguments advanced by t h e advoca tes o f s e p a r a t i s m . I p e r s o n a l l y 

f i n d i t d i f f i c u l t t o b e l i e v e t h a t men a t t h e f o r e f r o n t o f i n d u s t r y and 

f i n a n c e can doub t t h a t an open and i n t e g r a t e d economy o f f e r s t h e o n l y 

su re p a t h t o g e n u i n e p r o g r e s s by m i n o r i t y g roups i n t h e U n i t e d S t a t e s . 

Y e t , t h e approaches w h i c h some o f ou r l e a d i n g c o r p o r a t i o n s and f i n a n c i a l 

i n s t i t u t i o n s a re a d o p t i n g i n an e f f o r t t o cope w i t h t h e u r b a n c r i s i s as 

i t c o n f r o n t s them go a l o n g way t owa rd accommodat ing t h e r a c i a l s e p a r a t i s t s 

and t hus f u r t h e r deepen t h e r a c i a l d i v i s i o n s w h i c h p l a g u e u s . 

P e r s o n a l l y , I t h i n k we have r e a c h e d a p o i n t where t h e b u s i n e s s 

communi ty must be asked t o pause and ponder t h e l o n g - r u n i m p l i c a t i o n s o f 

some o f t h e responses b e i n g made unde r t h e immed ia te s t i m u l a t i o n o f 

p r e s s u r e s e x e r t e d by s m a l l - - b u t v o c a l - - bands o f b l a c k s e g r e g a t i o n i s t s . 

P e r s o n a l l y , I am g l a d t o see t h a t , i n t h e f i e l d o f b a n k i n g - - w h i c h i s 

o f s p e c i a l i n t e r e s t t o me - - t h e key l e a d e r s h i p i n t h e i n d u s t r y has 

r e c e n t l y e r a s e d wha t appeared t o have been t he accep tance o f a p a t e n t l y 

u n r e a s o n a b l e demand advanced by one g roup c o m m i t t e d t o a p o l i c y o f 

s e p a r a t i s m . The b a n k i n g i n d u s t r y f i n a l l y r e j e c t e d t he demand t h a t $6 b i l -

l i o n o f a s s e t s be t r a n s f e r r e d t o t h e t w e n t y - o d d b l a c k - o w n e d banks as 

" r e c o u p m e n t " o f o u t s t a n d i n g c l a i m s a g a i n s t t he w h i t e communi ty t o compen-

s a t e i n p a r t f o r t h e damages w h i c h r a c i a l d i s c r i m i n a t i o n has i n f l i c t e d 

on Negroes o v e r t h e y e a r s . T h i s e p i s o d e , w h i c h grew o u t o f a c o n f e r e n c e 
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on u r b a n a f f a i r s s p o n s o r e d by t h e b a n k i n g i n d u s t r y i n t h e l a t e s p r i n g 

o f t h i s y e a r , i l l u s t r a t e s a l l t o o w e l l t h e dange rs t o o r d e r l y p r o g r e s s 

i n h e r e n t i n a t t e m p t s t o compromise w i t h t h e a d v o c a t e s o f r a c i a l d i v i s i o n 

and s e p a r a t i s m . 

R a t h e r t h a n seek ways t o accommodate t h e s e p a r a t i s t s , 

l e a d e r s i n t h e b u s i n e s s communi ty s h o u l d make i t u n m i s t a k a b l y c l e a r t h a t 

t h e y a r e c o m m i t t e d t o t h e b r o a d e n i n g o f o p p o r t u n i t i e s f o r m i n o r i t y g roups 

w i t h i n t h e f r amework o f an open and i n t e g r a t e d s o c i e t y . These l e a d e r s 

s h o u l d a l s o a c c e p t t h e f a c t t h a t most members o f t h e s e m i n o r i t y g roups 

w i l l r e q u i r e a c o n s i d e r a b l e amount o f s p e c i a l p r e p a r a t i o n ( i n c l u d i n g on-

t h e - j o b t r a i n i n g ) i n o r d e r t o t a k e advan tage o f t h e s e o p p o r t u n i t i e s . A t 

t h e same t i m e ( w h i l e i t m i g h t be p a i n f u l t o a d m i t i t ) , Negroes and o t h e r 

m i n o r i t y g roups s h o u l d r e c o g n i z e t h a t t h e a c c e p t a n c e o f t h e v a l i d i t y o f 

t h i s p r o p o s i t i o n i s n o t a c a p i t u l a t i o n t o r a c i s m . H a v i n g seen t h i s 

t r u t h , t h e y s h o u l d g e t on w i t h t h e u r g e n t t a s k o f r e m e d y i n g the d e f i c i t 

i n t e c h n i c a l q u a l i f i c a t i o n s f r o m w h i c h most o f them s u f f e r . 

To o b t a i n a b e t t e r a p p r e c i a t i o n o f t h e p r o g r e s s o f m i n o r i t y 

g r o u p s i n t he b a n k i n g i n d u s t r y ( a g a i n w h i c h i s o f s p e c i a l i n t e r e s t t o 

me ) , I asked t h e P r e s i d e n t s o f t h e t w e l v e F e d e r a l Reserve Banks t o sha re 

w i t h me t h e i r assessment o f t h e e x t e n t t o w h i c h members o f such g r o u p s * 

a r e m a k i n g headway a t t h e e x e c u t i v e l e v e l i n t h e l e a d i n g banks i n t h e i r 

*The g roups we re d e f i n e d t o i n c l u d e N e g r o e s , P u e r t o R i c a n s , 
M e x i c a n - A m e r i c a n s , O r i e n t a l s and I n d i a n s . 
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D i s t r i c t s . The p i c t u r e w h i c h emerges f r o m t h e s e o b s e r v a t i o n s i s f a r 

f r o m e n c o u r a g i n g : 

There a r e v i r t u a l l y no members o f t h e s e 
m i n o r i t y g roups s e r v i n g on t he b o a r d s o f 
d i r e c t o r s o r as s e n i o r o f f i c e r s o f t h e 
l e a d i n g banks i n any o f ou r l a r g e c i t i e s . 

A s u b s t a n t i a l number o f banks have members 
o f m i n o r i t y g roups s e r v i n g as j u n i o r o f f i c e r s , 
and an even l a r g e r number o f banks have them 
e n r o l l e d i n management t r a i n i n g p rog rams . 

However , most o f t h e banks have a d i f f i c u l t 
t i m e h o l d i n g m i n o r i t y g r o u p members who a r e 
j u n i o r o f f i c e r s and t r a i n e e s o r a t t r a c t i n g 
o t h e r s . 

I n my p e r s o n a l j u d g m e n t , t h e banks (and o t h e r l a r g e c o r p o r a t i o n s 

as w e l l ) can t a k e - - and s h o u l d t a k e - - s t e p s t o s t r e n g t h e n t h e i r r e l a -

t i o n s w i t h m i n o r i t y g r o u p s , w i t h o u t t r y i n g t o n e g o t i a t e t r e a t i e s w i t h 

r a c i a l s e p a r a t i s t s , and t h u s enhance t h e c o n t r i b u t i o n w h i c h t h e b u s i n e s s 

communi ty can make t o w a r d i m p r o v i n g c o n d i t i o n s i n u r b a n a r e a s . 

P r o g r e s s i n E d u c a t i o n 

As I m e n t i o n e d a t t he o u t s e t , s i g n i f i c a n t s t r i d e s have been 

made i n t h e e d u c a t i o n a l a t t a i n m e n t o f A m e r i c a n Negroes i n r e c e n t y e a r s . 

T h i s i s e s p e c i a l l y t r u e o f young p e o p l e . Fo r examp le , i n 1957, t h e 

med ian y e a r s o f s c h o o l i n g f o r n o n w h i t e men (who were 18 y e a r s o f age 

and o v e r and i n t h e l a b o r f o r c e ) were 8 . 0 y e a r s , compared w i t h 11 .5 

y e a r s f o r w h i t e men - - a gap o f 3 . 5 y e a r s . By 1967, t h e med ian f o r non-

w h i t e men had r i s e n t o 1 0 . 2 y e a r s , w h i l e t h e med ian f o r w h i t e men had 
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c l i m b e d t o 1 2 . 3 y e a r s . Thus , i n a decade , t h e d i f f e r e n t i a l s h r a n k t o 

2 . 1 y e a r s , o r by t h r e e - f i f t h s . Among n o n w h i t e women, t h e med ian y e a r s 

o f s c h o o l i n g r o s e o v e r t h e p e r i o d f r o m 8 . 9 y e a r s t o 1 1 . 5 y e a r s ; f o r 

w h i t e women, t h e r i s e was f r o m 1 2 . 2 y e a r s t o 1 2 . 4 y e a r s . I n t h i s case , 

t h e d i f f e r e n t i a l was c u t by more t h a n t w o - t h i r d s , f r o m 3 . 3 y e a r s t o 0 . 9 y e a r s . 

A somewhat more r e f i n e d a n a l y s i s o f t h e Census B u r e a u f s 

s t a t i s t i c s shows an even s h a r p e r c o n v e r s i o n o f e d u c a t i o n a l a t t a i n m e n t 

by young n o n w h i t e s t o w a r d t h e l e v e l f o r w h i t e s . F o r i n s t a n c e , among 

n o n w h i t e men 25 t o 29 y e a r s o l d , t h e med ian y e a r s o f s c h o o l c o m p l e t e d 

were 1 2 . 2 y e a r s i n 1968, compared w i t h 1 2 . 6 y e a r s f o r w h i t e men. T h i s 

gap o f 0 . 4 y e a r s was o n l y o n e - f i f t h as l a r g e as t h e d i f f e r e n c e o f 1 . 9 

y e a r s r e c o r d e d i n 1960, when t h e med ians were 1 0 . 5 y e a r s f o r n o n w h i t e 

men and 1 2 . 4 y e a r s f o r w h i t e men. Among n o n w h i t e women i n t h e same age 

g r o u p , m e d i a n y e a r s o f s c h o o l i n g r o s e f r o m 1 1 . 1 y e a r s i n 1960 t o 1 2 . 2 

y e a r s i n 1968. Among w h i t e women, t h e r i s e o v e r t h e same p e r i o d was 

f r o m 1 2 . 3 y e a r s i n 1960 t o 1 2 . 5 y e a r s i n 1968. Thus , t h e n o n w h i t e - w h i t e 

d i f f e r e n t i a l among women d e c l i n e d f r o m 1 . 2 y e a r s t o 0 . 3 y e a r s , a d e c r e a s e 

o f t h r e e - q u a r t e r s . 

I n r e p o r t i n g t h e above e v i d e n c e o f p r o g r e s s i n e d u c a t i o n , I do 

n o t w i s h t o s u g g e s t t h a t t h e q u a l i t y o f t h e e d u c a t i o n r e c e i v e d by non -

w h i t e s , compared w i t h t h a t r e c e i v e d by w h i t e s , i s e q u a l l y good. We know 

t h a t such i s n o t t h e c a s e . On t h e o t h e r hand , I t h i n k i t i s c l e a r t h a t 

some imp rovemen t has o c c u r r e d i n t h e q u a l i t y o f e d u c a t i o n o b t a i n e d by 
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n o n w h i t e s o v e r t h e l a s t decade. N e v e r t h e l e s s , t h e r e m a i n i n g d i s t a n c e we 

must t r a v e l b e f o r e we have a t r u e e q u a l i t y o f e d u c a t i o n r e m a i n s c o n s i d e r a b l e . 

E d u c a t i o n and Economic Advancement 

The advancement i n t h e e d u c a t i o n a l l e v e l o f n o n w h i t e s has 

b r o u g h t s i g n i f i c a n t improvements i n t he economic p o s i t i o n o f t h o s e who 

have a t t a i n e d t h e i n c r e a s e d s c h o o l i n g . W h i l e such an outcome i s t o be 

e x p e c t e d , t h e e x t e n t o f t h e improvement i s l e s s w i d e l y r e c o g n i z e d t h a n 

i t s h o u l d be . 

The degree o f economic advancement can be o b s e r v e d i n t h e Census 

B u r e a u ' s d a t a showing changes i n t h e median incomes o f Negro and w h i t e 

men, i d e n t i f i e d by y e a r s o f s c h o o l i n g , who were l i v i n g i n l a r g e c i t i e s 

i n 1959 and 1967: 

Years o f S c h o o l i n g Med ian Income: Negro Men Med ian Income: W h i t e Men 

Negro as 
Per c e n t o f 
W h i t e Years o f S c h o o l i n g 

1959 1967 
Pe rcen tage 
I n c r e a s e 1959 1967 

P e r c e n t a g e 
I n c r e a s e 1959 1967 

E l e m e n t a r y : 
8 y r s o r l e s s $3 ,428 $4 ,215 23 $5 ,137 $ 5 , 6 5 8 10 6 6 . 7 7 4 . 5 

H i g h S c h o o l : 
1 - 3 y r s 
4 y r s 

4 , 0 5 9 
4 , 3 2 3 

5 , 0 8 6 
5 , 6 4 2 

25 
31 

5 , 7 8 8 
6 ,265 

6 , 7 4 8 
7 , 5 4 3 

17 
20 

7 0 . 1 
6 9 . 0 

7 5 . 4 
7 4 . 8 

C o l l e g e : 
1 y r o r more 
4 y r s o r more 

5 , 0 2 2 
n . a. 

7 ,025 
7 ,556 

40 
n . a. 

7 ,686 
8 ,486 

9 , 2 2 2 
1 0 , 2 6 1 

20 
21 

65 .3 7 6 . 2 
7 3 . 6 
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I n summary, s e v e r a l i m p o r t a n t o b s e r v a t i o n s can be made on t h e 

b a s i s o f t h e s e d a t a . Between 1959 and 1967, t h e income d i f f e r e n t i a l s 

b e t w e e n t h e two g r o u p s na r rowed a p p r e c i a b l y ; t h e r a t i o o f Negro to- w h i t e 

m e d i a n i n c o m e s , g i v e n t h e l e v e l o f e d u c a t i o n , r o s e f r o m abou t t w o - t h i r d s 

t o a b o u t t h r e e - q u a r t e r s d u r i n g t hese y e a r s . Over t h e same p e r i o d , t h e 

h i g h e r t h e l e v e l o f e d u c a t i o n , t h e g r e a t e r was t h e r a t e o f i n c r e a s e i n 

t h e m e d i a n income o f b o t h g r o u p s . More i m p o r t a n t l y , t h e r e l a t i v e g a i n s 

f o r Negro men we re 1 - 1 / 2 t o 2 t i m e s as l a r g e as t h e g a i n s f o r w h i t e men. 

E x p r e s s e d a n o t h e r way - - w h i c h a l s o shows how s e r i o u s t h e r e m a i n i n g 

income l a g i s f o r Negroes - - i n 1959, Negro men w i t h 1 y e a r o r more o f 

c o l l e g e had a m e d i a n income s l i g h t l y be low ( 9 7 . 8 pe r c e n t ) t h a t f o r 

w h i t e men w i t h 8 y e a r s o r l e s s o f e l e m e n t a r y e d u c a t i o n . By 1967, t h e 

same r a t i o had r i s e n t o 124 .2 pe r c e n t - - mean ing t h a t c o l l e g e e x p e r i e n c e 

r a i s e d t h e m e d i a n income o f Negro men abou t o n e - q u a r t e r above t h a t f o r 

w h i t e men w i t h o n l y an e l e m e n t a r y e d u c a t i o n . For t h o s e w i t h 4 y e a r s o r 

more o f c o l l e g e i n 1967, t h e r a t i o was 133 .5 pe r c e n t - - o r o n e - t h i r d 

m o r e . W h i l e t h i s c o m p a r i s o n i s s t i l l d i s t r e s s i n g - - because i t shows 

t h e p o w e r f u l a d v e r s e i n f l u e n c e o f d i s c r i m i n a t i o n and o t h e r i n d i c a t o r s 

o f d e p r i v a t i o n d e s p i t e advancement o f e d u c a t i o n - - i t a l s o shows t h a t 

e d u c a t i o n a l advancement does make a d i f f e r e n c e i n t h e pace o f economic 

p r o g r e s s - - a l t h o u g h t h e d i f f e r e n c e i s o b v i o u s l y n o t l a r g e enough. 

S t i l l o t h e r i n f o r m a t i o n f r o m t h e Bureau o f t h e Census i l l u s -

t r a t e s t h e s i g n i f i c a n t e f f e c t s o f e d u c a t i o n on economic advancement . 
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T h i s i n f o r m a t i o n i s d e r i v e d f r o m a s u r v e y o f s t u d e n t s who were h i g h 

s c h o o l s e n i o r s i n O c t o b e r , 1965, and a f o l l o w - u p s u r v e y o f t h e same 

s t u d e n t s i n F e b r u a r y , 1967, t o d e t e r m i n e w h e t h e r t h e y had g r a d u a t e d - -

and i f so , w h e t h e r t h e y had a t t e n d e d c o l l e g e a t any t i m e s i n c e c o m p l e t -

i n g h i g h s c h o o l . A c o n s i d e r a b l e amount o f a d d i t i o n a l i n f o r m a t i o n was 

o b t a i n e d f r o m b o t h g r o u p s . 

Among o t h e r c o n c l u s i o n s , t h e r e s u l t s sugges ted t h a t Negro 

s e n i o r s were n o t as l i k e l y t o g r a d u a t e f r o m h i g h s c h o o l as were w h i t e 

s e n i o r s ; abou t 86 pe r c e n t o f t h e f o r m e r g r a d u a t e d , compared w i t h 93 pe r 

c e n t o f t h e l a t t e r . The d i f f e r e n c e i n t h e p r o b a b i l i t y o f a t t e n d i n g 

c o l l e g e was even g r e a t e r i n f a v o r o f w h i t e s t u d e n t s ; j u s t u n d e r h a l f o f 

t h e w h i t e h i g h s c h o o l g r a d u a t e s wen t on t o c o l l e g e , compared w i t h j u s t 

o v e r o n e - t h i r d o f t h e Negro g r a d u a t e s . 

But t h e r e s u l t s o f t h e s u r v e y showed s o m e t h i n g t h a t may be o f 

even more c r u c i a l i m p o r t a n c e t h a n r a c i a l d i f f e r e n c e s . From t h e s e d a t a , 

i t i s c l e a r t h a t t h e p r o b a b i l i t y o f a t t e n d i n g c o l l e g e , g i v e n h i g h s c h o o l 

a t t e n d a n c e , r i s e s s i g n i f i c a n t l y w i t h t h e e d u c a t i o n l e v e l o f p a r e n t s , 

f a m i l y income, and imp roved o c c u p a t i o n a l s t a t u s o f t h e h o u s e h o l d head. 

Thus , t h e e v i d e n c e s u g g e s t s t h a t t h e r e i s a s t r o n g c u m u l a t i v e v a l u e o f 

e d u c a t i o n . Not o n l y does e d u c a t i o n r a i s e c u r r e n t income, b u t i t a l s o 

r a i s e s t h e p r o b a b i l i t y t h a t o n e f s c h i l d r e n w i l l be e d u c a t e d - - w h i c h i n 

t u r n r a i s e s t h e i r e x p e c t e d income. A g a i n s t t h i s b a c k g r o u n d , t h e p a r t i c -

u l a r l y r a p i d g a i n i n e d u c a t i o n o f n o n w h i t e s i n t h e 25-29 age g r o u p 
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d i s c u s s e d above ( t h e y e a r s o f p r i m e f a m i l y f o r m a t i o n ) t a k e s on c o n s i d -

e r a b l e s i g n i f i c a n c e , because i t s u g g e s t s t h a t t h e i r c h i l d r e n s t a n d a 

s m a l l e r chance o f s u f f e r i n g f r o m t h e l e g a c y o f p a r e n t s w i t h l i m i t e d 

e d u c a t i o n . 

The C h a l l e n g e o f E d u c a t i o n 

I o b s e r v e d above t h a t t h e s u b s t a n t i a l e d u c a t i o n a l and c u l t u r a l 

d e f i c i t w h i c h accompanies most b l a c k s t u d e n t s t o c o l l e g e w i l l pose a 

s e r i o u s c h a l l e n g e t o t h e s e i n s t i t u t i o n s . J u s t how much o f a h a n d i c a p 

t h e t y p i c a l b l a c k c o l l e g e s t u d e n t h a s , compared w i t h h i s w h i t e c o u n t e r -

p a r t , can be seen i n t h e r e s u l t s o f s t u d i e s c o n d u c t e d by t h e A m e r i c a n 

C o u n c i l on E d u c a t i o n (ACE). One o f t h e ACE's s u r v e y s f o c u s e d on t h e 1968 

f r e s h m a n c l a s s a t A m e r i c a n i n s t i t u t i o n s o f h i g h e r e d u c a t i o n . The r e s u l t s 

we re r e p o r t e d s e p a r a t e l y f o r f r eshmen by c o l o r ( b l a c k v s . n o n b l a c k ) a t 

a l l i n s t i t u t i o n s , a t p r e d o m i n a n t l y w h i t e t w o - y e a r c o l l e g e s , a t predom-

i n a t e l y w h i t e f o u r - y e a r c o l l e g e s , a t p r e d o m i n a t e l y Negro f o u r - y e a r 

c o l l e g e s , and a t p r e d o m i n a t e l y w h i t e u n i v e r s i t i e s . 

The i n f o r m a t i o n f r o m t h i s s u r v e y makes f a s c i n a t i n g - - and 

d i s t u r b i n g - - r e a d i n g . Among o t h e r c o n c l u s i o n s , t h e f o l l o w i n g examples 

r e p o r t e d i n t h e s u r v e y g i v e a c l e a r i n d i c a t i o n o f t h e t y p e o f h a n d i c a p s 

b o r n e by Negro s t u d e n t s compared w i t h w h i t e s t u d e n t s : 

F a m i l y b a c k g r o u n d : The p a r e n t s o f t h e b l a c k 
s t u d e n t s have a much l o w e r l e v e l o f 
e d u c a t i o n a l a t t a i n m e n t . Rough l y 55 p e r 
c e n t o f t h e b l a c k s t u d e n t s 1 f a t h e r s , 
compared w i t h 26 p e r c e n t o f o t h e r s t u d e n t s 1 

f a t h e r s , had n o t g r a d u a t e d f r o m h i g h s c h o o l . 
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Over o n e - t h i r d (35 per c e n t ) o f t h e b l a c k 
s t u d e n t s ' f a t h e r s were employed i n un -
s k i l l e d o r s e m i - s k i l l e d o c c u p a t i o n s , 
a g a i n s t l e s s t h a n 12 per c e n t f o r t h e 
f a t h e r s o f w h i t e s t u d e n t s . 

Income o f t h e b l a c k s t u d e n t s 1 f a m i l i e s 
was s u b s t a n t i a l l y be low t h a t o f o t h e r s t u d e n t s ' 
f a m i l i e s . N e a r l y t h r e e - f i f t h s (56 per c e n t ) 
o f t h e b l a c k s t u d e n t s and o n e - s e v e n t h (14 per 
c e n t ) o f t h e n o n b l a c k s t u d e n t s r e p o r t e d t h e i r 
p a r e n t s 1 y e a r l y income as under $ 6 , 0 0 0 . On ly 
6 pe r c e n t o f t he b l a c k s t u d e n t s , compared 
w i t h o n e - f o u r t h o f t h e w h i t e s t u d e n t s , r e p o r t e d 
p a r e n t a l f a m i l y income o f $10 ,000 o r more. 

B l a c k s t u d e n t s ( e s p e c i a l l y a t p r e d o m i n a n t l y 
w h i t e f o u r - y e a r c o l l e g e s ) were r e l y i n g h e a v i l y 
on l o a n s , s c h o l a r s h i p s , and g r a n t s - - r a t h e r 
t h a n p r i m a r i l y on f a m i l y s u p p o r t - - t o f i n a n c e 
t h e i r f i r s t y e a r o f c o l l e g e . 

S t u d e n t s 1 h i g h s c h o o l p e r f o r m a n c e : B l a c k s t u d e n t s 
seem t o have done l e s s w e l l i n h i g h s c h o o l 
t h a n n o n b l a c k s t u d e n t s . Over t w o - f i f t h s o f 
t h e b l a c k s t u d e n t s (42 p e r c e n t ) and l e s s t h a n 
o n e - t h i r d o f t h e w h i t e s t u d e n t s ( 3 1 per c e n t ) 
r e p o r t e d average g rades be low B - . Abou t 6 pe r 
c e n t o f t he b l a c k s t u d e n t s and a l m o s t 14 per 
c e n t o f t he o t h e r s t u d e n t s r e p o r t e d h i g h s c h o o l 
g rades o f A- o r b e t t e r . 

B l a c k s t u d e n t s were p r o p o r t i o n a t e l y l e s s l i k e l y 
t h a n w h i t e s t u d e n t s t o be a member o f a s c h o l a s t i c 
hono r s o c i e t y , w i n r e c o g n i t i o n i n t he N a t i o n a l 
M e r i t Program, o r p u b l i s h an o r i g i n a l w r i t i n g . 

On b a l a n c e , b l a c k s t u d e n t s r a t e d t h e academic 
s t a n d a r d s o f t h e i r h i g h s c h o o l l o w e r t h a n d i d 
o t h e r s t u d e n t s . 

S t u d e n t s f c o l l e g e a s p i r a t i o n s : B l a c k s t u d e n t s a re 
e s p e c i a l l y l e s s l i k e l y t h a n w h i t e s t u d e n t s t o 
choose a m a j o r i n t h e p h y s i c a l s c i e n c e s o r 
e n g i n e e r i n g . B l a c k s t u d e n t s a re s u b s t a n t i a l l y 
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more l i k e l y t h a n o t h e r s t u d e n t s t o choose 
a m a j o r i n t h e s o c i a l s c i e n c e s o r b u s i n e s s , 
and somewhat more l i k e l y t o s e l e c t e d u c a t i o n . 

M a t h e m a t i c s and s t a t i s t i c s a r e l e s s l i k e l y 
t o be chosen as m a j o r s by b l a c k s t u d e n t s 
t h a n by w h i t e s t u d e n t s . 

W h i l e p r o p o r t i o n a t e l y more b l a c k s t u d e n t s 
t h a n o t h e r s t u d e n t s have p o s t b a c c a l a u r e a t e 
deg ree a s p i r a t i o n s , p r o p o r t i o n a t e l y more 
o f t h e n o n b l a c k s t u d e n t s a s p i r e t o a p r o f e s -
s i o n a l d e g r e e . 

One c o u l d go on c i t i n g e v i d e n c e f r o m the ACE fs s u r v e y show ing 

s i g n i f i c a n t d i f f e r e n c e s be tween b l a c k and w h i t e c o l l e g e s t u d e n t s . How-

e v e r , I t h i n k t h e c a t a l o g u e i s l o n g enough t o d e m o n s t r a t e t h e e x t e n t o f 

h a n d i c a p s w h i c h Negro s t u d e n t s f a c e . Thus , t h e r e a l i s s u e t o be d e a l t 

w i t h i s t h e b e s t way t o p r o c e e d i n mak ing up t h e d e f i c i t . I n my p e r s o n a l 

o p i n i o n , I do n o t t h i n k t h a t we s h o u l d d w e l l on t h e q u e s t i o n o f w h e t h e r 

mos t o f t h e s e s t u d e n t s do - - o r do n o t - - meet t h e minimum q u a l i f i c a t i o n s 

t o g e t i n t o c o l l e g e . S i n c e t h e y a re e n r o l l e d (and o t h e r s a r e b e i n g 

v i g o r o u s l y r e c r u i t e d ) , I a c c e p t t h a t f a c t as r e f l e c t i n g t h e c o l l e g e s 1 

j u d g m e n t t h a t t h e y s h o u l d be t h e r e . 

P e r s o n a l l y , I t h i n k t h e o n l y way t o compensate f o r t h e l a g s i n 

t h e p r e p a r a t i o n o f b l a c k s t u d e n t s i s t o p r o v i d e o p p o r t u n i t i e s on campus 

f o r them t o do t h e r e m e d i a l w o r k i n a reas such as m a t h e m a t i c s , r e a d i n g 

and w r i t i n g s k i l l s , p h y s i c a l s c i e n c e s and f o r e i g n l anguages where t h e 

need seems t o be t h e g r e a t e s t . On l y by b r i n g i n g b l a c k s t u d e n t s up t o 

p a r i n t h e s e and s i m i l a r f i e l d s can t h e c o l l e g e s c r e a t e t h e n e c e s s a r y 
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f o u n d a t i o n s on w h i c h t h e s e s t u d e n t s can b u i l d a s u b s t a n t i v e e d u c a t i o n . 

M o r e o v e r , i t s h o u l d be o b v i o u s t h a t such r e m e d i a l programs w i l l r e q u i r e 

a c o n s i d e r a b l e i n v e s t m e n t o f t i m e and money by t h e i n s t i t u t i o n s . S ince 

t h i s r e q u i r e m e n t i s coming a t e x a c t l y t h e t i m e when so many o t h e r c l a i m s 

a re b e i n g r e g i s t e r e d on t h e c o l l e g e s 1 l i m i t e d f u n d s , t h e need t o 

e s t a b l i s h c l e a r p r i o r i t i e s s h o u l d be s e l f - e v i d e n t . 

Among Negro s t u d e n t s , t h e r e s h o u l d be a c l e a r r e c o g n i t i o n - -

and a w i l l i n g accep tance - - o f t h e c r i t i c a l i m p o r t a n c e o f mak ing up 

p r o m p t l y t h e e d u c a t i o n a l and c u l t u r a l d e f i c i t w h i c h most o f them s u f f e r 

upon e n t e r i n g c o l l e g e . I can u n d e r s t a n d f u l l y why many such s t u d e n t s 

f r o m d i s a d v a n t a g e d backg rounds a re b i t t e r o v e r t h e s u g g e s t i o n o f 

i nadequacy i m p l i e d by e n r o l l m e n t i n r e m e d i a l w o r k . But I t h i n k most 

o f them so e n r o l l e d a l s o r e a l i z e t h a t t h e y s t a n d l i t t l e chance o f 

o b t a i n i n g a m e a n i n g f u l c o l l e g e e d u c a t i o n u n l e s s t h e y do a c q u i r e a 

s t r o n g e r academic base a t t h e o u t s e t . M o r e o v e r , t h e y seem i n c r e a s i n g l y 

t o be a c c e p t i n g t h e f a c t t h a t - - f o r many o f them - - e a r n i n g a c o l l e g e 

degree may t a k e more t h a n t h e t r a d i t i o n a l f o u r y e a r s . 

U n f o r t u n a t e l y , howeve r , t h i s s e n s i b l e approach t o c o r r e c t i n g 

t h e e d u c a t i o n a l and c u l t u r a l d e f i c i t b o r n e by most b l a c k s t u d e n t s i s 

n o t as w i d e l y a c c e p t e d on campuses as i t s h o u l d be . I n s t e a d , a s i z a b l e 

number o f b o t h b l a c k and w h i t e s t u d e n t s - - and a p p a r e n t l y a c o n s i d e r a b l e 

number o f f a c u l t y members as w e l l - - seem t o have c o n c l u d e d t h a t b l a c k 

s t u d e n t s do n o t need t o m a s t e r many o f t h e s u b j e c t s o r d i n a r i l y i n c l u d e d 
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i n t h e c u r r i c u l u m o f t h e t y p i c a l l i b e r a l a r t s c o l l e g e . T h i s i s e s p e c i a l l y 

t r u e o f c o u r s e s i n t h e h u m a n i t i e s , w h i c h have u s u a l l y o v e r l o o k e d c o m p l e t e l y 

t h e c o n t r i b u t i o n s made by Negroes and o t h e r n o n w h i t e s . 

Y e t , t h e r e a c t i o n a g a i n s t t h i s n e g l e c t has t a k e n a t u r n w h i c h 

I f i n d p r o f o u n d l y d i s t u r b i n g . Out o f i t has come a r i s i n g demand f o r 

" b l a c k s t u d i e s " and s i m i l a r p rograms - - f r e q u e n t l y c o u p l e d w i t h demands 

f o r s e p a r a t e d e p a r t m e n t s ( w i t h a l l - b l a c k f a c u l t i e s ) and even f o r s e g r e g a t e d 

on-campus l i v i n g q u a r t e r s . I n d e e d , some o f t h e more s o p h i s t i c a t e d 

a p o l o g i s t s f o r t h i s new b r a n d o f r a c i a l d i v i s i o n and s e g r e g a t i o n ( p a r t i c -

u l a r l y among some o f t h e mos t s e n s i t i v e and l i b e r a l f a c u l t y members) a rgue 

t h a t b l a c k s t u d e n t s on p r e d o m i n a t e l y w h i t e campuses r e q u i r e such s e p a r a t e 

accommodat ions t o ease t h e i r i n i t i a l e x p o s u r e t o a m a i n l y w h i t e e n v i r o n -

men t . 

P e r s o n a l l y , I t h i n k i t w o u l d be a t r a g i c m i s t a k e f o r Negro 

s t u d e n t s t o w a s t e t h e i r c o l l e g e y e a r s l a n g u i s h i n g i n " b l a c k s t u d i e s " 

and s i m i l a r s h e l t e r e d workshops w h i c h do l i t t l e o r n o t h i n g t o p r e p a r e 

them t o meet t h e v i g o r o u s c o m p e t i t i o n f o r employment o p p o r t u n i t i e s i n 

t h e p o s t - c o l l e g e w o r l d . A f t e r a l l , i t s h o u l d be o b v i o u s t o Negro s t u d e n t s 

t h a t - - w h i l e some o f them a re g a i n i n g a measure o f h e i g h t e n e d p r i d e 

t h r o u g h e n r o l l m e n t i n " b l a c k s t u d i e s " - - t h e v a s t m a j o r i t y o f b o t h b l a c k 

and w h i t e s t u d e n t s a r e d e v o t i n g t h e m s e l v e s t o t h e a t t a i n m e n t o f enough 

e x p e r t i s e i n some a r e a o f s p e c i a l i z a t i o n t o a l l o w them t o compete a t 

l e a s t f o r b e g i n n i n g p r o f e s s i o n a l j o b s once t h e y l e a v e c o l l e g e . 
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So, r a t h e r t h a n s u p p o r t i n g the r i s e o f a new c u l t o f 

i ncompetence - - w h i c h " b l a c k s t u d i e s 1 1 can o n l y a s s u r e - - t h e academic 

communi ty ( i n c l u d i n g f a c u l t y and s t u d e n t s , b o t h b l a c k and w h i t e ) s h o u l d 

g e t on w i t h m e e t i n g t h e r e a l c h a l l e n g e o f e d u c a t i o n t o d a y : t h e 

p r e p a r a t i o n o f d i s a d v a n t a g e d young peop le t o t a k e t h e i r p l a c e i n an 

open and i n t e g r a t e d s o c i e t y . 

The C h a l l e n g e t o t h e Bus iness Community 

A s i m i l a r c h a l l e n g e a l s o f a c e s t h e b u s i n e s s l e a d e r s h i p o f 

t h i s c o u n t r y . They , t o o , ough t t o r e f o c u s t h e i r s i g h t s on t h e 

e s s e n t i a l t a s k o f p r o v i d i n g expand ing o p p o r t u n i t i e s f o r f u l l p a r t i c i p a -

t i o n by Negroes and o t h e r m i n o r i t y g roups i n t h e m a i n s t r e a m o f t h e 

economy. An i n c r e a s i n g number o f ou r l e a d i n g b u s i n e s s e n t e r p r i s e s do 

r e c o g n i z e t h e u r g e n c y o f t h i s need and a re r e s p o n d i n g a c c o r d i n g l y . 

U n f o r t u n a t e l y , howeve r , some o f t he same f i r m s a r e s i m u l t a n e o u s l y 

s p o n s o r i n g p r o j e c t s - - o r a l l o w i n g t hemse lves t o be a s s o c i a t e d w i t h 

a c t i v i t i e s - - w h i c h can o n l y se rve t o f o s t e r r a c i a l d i v i s o n and 

s e p a r a t i s m . 

W h i l e numerous i n s t a n c e s c o u l d be c i t e d , s e v e r a l examples 

w i l l i l l u s t r a t e t h e p o i n t : 

A l e a d i n g h o t e l c h a i n announces t h a t i t w i l l 
j o i n w i t h l o c a l o w n e r s h i p t o l o c a t e a new 
h o t e l i n t he g h e t t o , w h i c h w i l l s e r v e a l s o 
as i t s h e a d q u a r t e r s f o r t r a i n i n g Negroes i n 
h o t e l a d m i n i s t r a t i o n . 

An a u t o m o b i l e m a n u f a c t u r e r g i v e s a n e w - c a r 
f r a n c h i s e t o a Negro t o r e p l a c e a d e a l e r s h i p 
i n t h e g h e t t o p r e v i o u s l y owned by a w h i t e man. 
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A m a n u f a c t u r e r o f e l e c t r i c a l p r o d u c t s 
e s t a b l i s h e s a s m a l l - s c a l e p l a n t i n a 
g h e t t o , manned a l m o s t e n t i r e l y by b l a c k 
w o r k e r s ; a l m o s t s i m u l t a n e o u s l y i t l o c a t e s 
a much l a r g e r f a c i l i t y i n t h e subu rbs o f 
t h e same c i t y . 

One o f t h e l e a d i n g banks i n a m a j o r c i t y 
r e f r a i n s f r o m o p e n i n g a b r a n c h i n a g h e t t o 
a r e a , a l t h o u g h i t r e c o g n i z e s t h a t t h e bank -
i n g needs a re n o t b e i n g met - - and t h e n l a t e r 
t h e same bank a s s i s t e d e f f o r t s t o e s t a b l i s h a s m a l l , 
b l a c k - o w n e d bank i n t h e a r e a f o r w h i c h t h e o u t l o o k 
was l e s s p r o m i s i n g . 

Why, one may ask , do I f i n d e f f o r t s o f t h i s t y p e d i s t u r b i n g ? 

The answer i s c l e a r : t h e y r e p r e s e n t wrong c h o i c e s f a v o r i n g s e p a r a t i s m 

o v e r b e t t e r c h o i c e s f a v o r i n g p a r t i c i p a t i o n i n an i n t e g r a t e d s o c i e t y . 

U n d o u b t e d l y , l o c a t i n g a new h o t e l i n t h e g h e t t o r e p r e s e n t s a 

s t e p w h i c h s h o u l d be app lauded - - and many w o u l d f e e l t h a t g i v i n g l o c a l 

p e o p l e a chance t o s h a r e i n i t s o w n e r s h i p makes i t an even b e t t e r 

v e n t u r e . However , one s h o u l d a l s o ask why members o f m i n o r i t y g roups 

who a r e l e a r n i n g t o manage h o t e l s s h o u l d be c o n c e n t r a t e d h e r e . S i n c e 

t h e f i r m owns many o t h e r h o t e l s ( i n c l u d i n g a p r i n c i p a l u n i t i n t h e same 

c i t y b u t o u t s i d e t h e g h e t t o ) , why n o t p l a c e m i n o r i t y g r o u p members as 

t r a i n e e s i n a l l e s t a b l i s h m e n t s i n t h e h o t e l c h a i n ? And why n o t p l a n t o 

send w h i t e t r a i n e e s t o t h e new h o t e l when i t i s opened f o r b u s i n e s s ? 

A l l o f us c o u l d agree t h a t t h e p resence o f so few Negroes 

and o t h e r m i n o r i t y g r o u p members among n e w - c a r d e a l e r s i s d e p l o r a b l e . 

The same i s t r u e w i t h r e s p e c t t o most o t h e r c h a n n e l s t h r o u g h w h i c h m a j o r 

h o u s e h o l d a p p l i a n c e s and b u s i n e s s equ ipmen t a r e d i s t r i b u t e d . Thus , s t e p s 
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t o c o r r e c t t h e s i t u a t i o n a re c e r t a i n l y m e r i t o r i o u s . On t h e o t h e r hand, 

was t h e t r a n s f e r o f a f r a n c h i s e f r o m a w h i t e man t o a b l a c k man i n the 

g h e t t o t h e b e s t way t o draw Negroes i n t o t h i s segment o f t h e a u t o m o b i l e 

i n d u s t r y ? I t h i n k n o t . V a c a n c i e s o c c u r i n d e a l e r s h i p s o u t s i d e t h e 

g h e t t o , so why d i d t h e company n o t choose t h a t r o u t e ? ( I n f a c t , t he 

w h i t e man i n v o l v e d i n t h i s case was r e l o c a t e d i n such an a r e a . ) I n s t e a d , 

t h e c h o i c e t h e m a n u f a c t u r e r made pushed us a n o t h e r s t e p i n t h e d i r e c t i o n 

o f s e p a r a t i s m and away f r o m an open economy. 

L o c a t i n g an e l e c t r i c a l m a n u f a c t u r i n g p l a n t i n t he g h e t t o w i l l 

o b v i o u s l y expand j o b o p p o r t u n i t i e s i n an a r e a w h i c h s o r e l y needs them. 

Bu t h e r e , a l s o , a b e t t e r a l t e r n a t i v e was a v a i l a b l e . The company c o u l d 

have a s s u r e d t h a t g h e t t o r e s i d e n t s g o t a s i g n i f i c a n t sha re o f t h e j o b s 

i n t he much l a r g e r subu rban p l a n t . Of c o u r s e , t o make such o p p o r t u n i t i e s 

m e a n i n g f u l , i t m i g h t have been n e c e s s a r y f o r t h e company t o p r o v i d e buses 

o r o t h e r means o f t r a n s p o r t a t i o n . Even b e t t e r , i t c o u l d have worked t o 

make h o u s i n g i n m o d e r a t e - i n c o m e a reas n e a r t h e subu rban p l a n t more 

a v a i l a b l e t o g h e t t o r e s i d e n t s who o b t a i n e d j o b s i n t h e l a t t e r f a c i l i t y . 

The c o m m e r c i a l bank t h a t d e l i b e r a t e l y r e f r a i n e d f r o m o p e n i n g 

a b r a n c h i n a g h e t t o a r e a t o meet t h e r e c o g n i z e d need f o r b a n k i n g 

s e r v i c e s u n d o u b t e d l y was m o t i v a t e d by t h e v e r y b e s t i n t e n t i o n s : i t d i d n o t 

wan t t o a g g r a v a t e r a c i a l t e n s i o n s by seeming t o f o r e c l o s e t h e o p p o r t u n i t i e s f o r 

a g r o u p o f l o c a l bus inessmen and p r o f e s s i o n a l s who l a t e r announced p l a n s t o l a u n c h 

a b l a c k - o w n e d bank w h i c h s t i l l has n o t been e s t a b l i s h e d . But wha t about t h e 
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i n c o n v e n i e n c e imposed on a g r e a t number o f r e s i d e n t s i n t h e a f f e c t e d a r e a 

who s t i l l must t r a v e l a c o n s i d e r a b l e d i s t a n c e t o g e t b a n k i n g s e r v i c e s ? I n 

my p e r s o n a l j u d g m e n t , t h a t bank made t h e wrong c h o i c e when i t d e c i d e d t o 

l e a v e a s i z a b l e s h a r e o f t h e l o c a l b a n k i n g m a r k e t t o a b l a c k g r o u p h o p e f u l 

o f p r o v i d i n g needed b a n k i n g s e r v i c e s - - b u t f o r whom p r o s p e c t s a r e l e s s 

b r i g h t , d e s p i t e t h e a s s i s t a n c e g i v e n by t h e l a r g e bank i t s e l f . 

Thus , l e t me r e p e a t , i t i s o f c r i t i c a l i m p o r t a n c e t h a t t h e 

b u s i n e s s l e a d e r s h i p i n o u r c o u n t r y make an even g r e a t e r e f f o r t t o h e l p 

a l l e v i a t e t h e i l l s w h i c h p l a g u e o u r u r b a n s o c i e t y . N e v e r t h e l e s s , i n 

my p e r s o n a l o p i n i o n , i t i s e q u a l l y c r u c i a l t h a t t h e y a v o i d s t r e n g t h e n i n g 

t h e p o s i t i o n o f t h e s e p a r a t i s t s o r e n c o u r a g i n g t h o s e who w o u l d w i d e n 

f u r t h e r t h e r a c i a l d i v i s i o n s f r o m w h i c h we a r e a l r e a d y s u f f e r i n g . 

Management O p p o r t u n i t i e s i n B a n k i n g 

As I m e n t i o n e d above , I have a s p e c i a l i n t e r e s t i n t h e e x t e n t 

t o w h i c h t h e b a n k i n g communi ty i s o p e n i n g o p p o r t u n i t i e s f o r members o f 

m i n o r i t y g r o u p s a t t h e e x e c u t i v e l e v e l . We know t h a t , on an o v e r a l l 

b a s i s , t h e banks a r e m a k i n g c o n s i d e r a b l e p r o g r e s s i n t h e r e c r u i t m e n t o f 

m i n o r i t y g r o u p emp loyees . Fo r examp le , i n A p r i l , 1968 ( t h e l a t e s t d a t e 

f o r w h i c h we have c o m p r e h e n s i v e f i g u r e s ) , banks w i t h 50 o r more employees 

had a t o t a l l a b o r f o r c e o f 685 t h o u s a n d , o f whom 62 t h o u s a n d ( o r 9 p e r 

c e n t ) we re members o f m i n o r i t y g r o u p s . Among t h e l a t t e r , 38 t h o u s a n d 

were N e g r o e s ; 17 t h o u s a n d were S p a n i s h ( m a i n l y P u e r t o R i c a n s and M e x i c a n -

A m e r i c a n s ) ; 6 t h o u s a n d were O r i e n t a l s , and abou t 13 h u n d r e d were I n d i a n s . 
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These f i g u r e s r e p r e s e n t e d a s u b s t a n t i a l improvement o v e r wha t t h e 

s i t u a t i o n was a few y e a r s ago, and u n d o u b t e d l y f u r t h e r g a i n s have been 

r e c o r d e d i n t h e l a s t y e a r and a h a l f . 

But t h e r e a l l y i n t e r e s t i n g q u e s t i o n c o n c e r n s t h e p r o g r e s s o f 

members o f m i n o r i t y g roups a t t he m a n a g e r i a l l e v e l . To o b t a i n a b e t t e r 

a p p r e c i a t i o n o f t r e n d s i n t h i s a r e a , as I m e n t i o n e d above , t h e P r e s i d e n t s 

o f t h e F e d e r a l Reserve Banks were asked t o sha re w i t h me t h e i r own i n f o r m a l 

assessments o f t h e s i t u a t i o n i n t h e i r D i s t r i c t s . I n mos t c a s e s , o n l y t h e 

e x p e r i e n c e o f t h e l a r g e banks was r e p o r t e d , b u t comments we re a l s o 

i n c l u d e d on t h e b l a c k - o w n e d banks , o r banks c o n t r o l l e d p r i m a r i l y b y 

P u e r t o R i cans o r M e x i c a n - A m e r i c a n s . On t he w h o l e , a p p r o x i m a t e l y 175 

banks were c o v e r e d i n t h e i n f o r m a l canvas o f o u r l a r g e s t c i t i e s , and 

t h e number v a r i e d c o n s i d e r a b l y f r om one F e d e r a l Rese rve D i s t r i c t t o 

a n o t h e r - - f r o m abou t 3 o r 4 banks i n t he M i n n e a p o l i s D i s t r i c t t o 32 i n 

t h e D a l l a s D i s t r i c t . 

I n s u m m a r i z i n g t h e Reserve Bank r e p l i e s , t h e f o l l o w i n g p i c t u r e 

emerges: 

None o f t h e l a r g e banks had Negroes s e r v i n g on 
t h e i r b o a r d s o f d i r e c t o r s . There we re a few 
o f S p a n i s h o r O r i e n t a l d e s c e n t . S e v e r a l s m a l l 
banks ( m a i n l y e s t a b l i s h e d under i n t e r r a c i a l 
s p o n s o r s h i p ) had m i n o r i t y g roup members on t h e i r 
b o a r d s . But on t h e w h o l e , o n l y a b o u t a dozen 
m i n o r i t y g r o u p d i r e c t o r s were i d e n t i f i e d . 

Even l e s s t h a n a dozen s e n i o r o f f i c e r s ( v i c e 
p r e s i d e n t s and above) who were m i n o r i t y g r o u p 
members were r e p o r t e d i n t h e l e a d i n g c o m m e r c i a l 
b a n k s . 
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A s i z a b l e number o f j u n i o r o f f i c e r s ( a s s i s -
t a n t v i c e p r e s i d e n t s and be low) and a 
s u b s t a n t i a l l y l a r g e r number o f management 
t r a i n e e s were r e p o r t e d among m i n o r i t y g r o u p 
employees o f t h e banks c o v e r e d . 

The Rese rve Banks a l s o r e p o r t e d t h a t most o f t h e l a r g e b a n k s , 

e s p e c i a l l y t h o s e l o c a t e d i n p r i n c i p a l c i t i e s , a r e a c t i v e l y t r y i n g t o 

i n c r e a s e t h e m i n o r i t y g r o u p r e p r e s e n t a t i o n w i t h i n t h e i r banks a t t h e 

o f f i c e r l e v e l . However , t h e r e s u l t s have n o t been e n c o u r a g i n g ; t h e y 

f e e l t h a t t h e y c a n n o t o f f e r t h e s a l a r i e s w h i c h " q u a l i f i e d 1 1 m i n o r i t y 

p e o p l e can demand. Even a f t e r some t r a i n i n g , t h e y a re l u r e d away by 

h i g h e r s a l a r i e s t o some o t h e r i n s t i t u t i o n . Mos t o f t h e banks c i t e d t h e 

p r o b l e m o f f i n d i n g a q u a l i f i e d p e r s o n t o b e g i n w i t h . Because o f t h e s e 

r e a s o n s , among o t h e r s , banks f e l t t h a t p r o g r e s s i n b r i n g i n g m i n o r i t y 

g r o u p s i n t o t h e i r management r a n k s mus t be t h r o u g h t h e i r management 

t r a i n i n g p r o g r a m s . 

I t h i n k a l l o f us w o u l d ag ree t h a t t h e banks must r e l y on 

t h e i r management t r a i n i n g programs and i n t e r n a l p r o m o t i o n s as t h e p r i n -

c i p a l v e h i c l e s f o r t h e advancement o f Negroes and o t h e r m i n o r i t y g r o u p 

members t h r o u g h t h e o f f i c e r r a n k s . F u r t h e r m o r e , t h e r e i s o b v i o u s l y a 

l i m i t on how f a s t t h e y can t e l e s c o p e t h e t i m e r e q u i r e d f o r even t h e 

b r i g h t e s t t r a i n e e s and j u n i o r o f f i c e r s t o m a s t e r t h e l a r g e body o f 

t e c h n i c a l k n o w l e d g e w h i c h a s e n i o r o f f i c e r must have n o t o n l y a t h i s 

f i n g e r t i p s b u t a l s o i n h i s head. 
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Banks and t h e Urban C h a l l e n g e 

However , h a v i n g a d m i t t e d t h a t t he number o f m i n o r i t y g r o u p 

members i n t h e t o p management p o s i t i o n s i n banks ( o r i n any o t h e r l a r g e 

c o r p o r a t i o n ) canno t be expanded i n s t a n t a n e o u s l y , i t i s s t i l l p o s s i b l e 

t o sugges t ways i n w h i c h t he f r o n t r a n k s o f b a n k i n g can be made much 

more r e p r e s e n t a t i v e o f t he communi ty as a w h o l e : w i t h o n l y a modest 

e f f o r t , t h e banks c o u l d i n c l u d e Negroes and o t h e r m i n o r i t y g roup members 

on t h e i r boa rds o f d i r e c t o r s . T h i s i s e s p e c i a l l y t r u e o f t h e l e a d i n g 

banks i n u r b a n a reas where such a s i z a b l e p r o p o r t i o n o f t h e m i n o r i t y 

g roup p o p u l a t i o n i s l o c a t e d . 

As a r u l e , most bank d i r e c t o r s ( p a r t i c u l a r l y i n t h e l a r g e s t 

i n s t i t u t i o n s ) a re n o t i n c l u d e d on boa rds because t h e y have s u b s t a n t i a l 

o w n e r s h i p o f t h e b a n k s ' s t o c k . I n s t e a d , t h e y a r e i n c l u d e d because t h e y r e p -

r e s e n t l a r g e cus tomers ( o r p o t e n t i a l cus tomers ) , have a w i d e n e t w o r k o f u s e f u l 

c o n t a c t s (somet imes p o l i t i c a l ) , o r h e l p t h e bank p r o j e c t a good image i n i t s 

communi ty . Among n a t i o n a l banks , a d i r e c t o r must have a t l e a s t a s p e c i f i e d 

minimum f i n a n c i a l i n t e r e s t ; f o r most banks t h i s has been s e t a t $ 1 , 0 0 0 . I n 

numerous c a s e s , p a r t i c u l a r l y i n i n d i v i d u a l banks t h a t a r e members o f 

h o l d i n g compan ies , many d i r e c t o r s t y p i c a l l y meet t h i s q u a l i f i c a t i o n by 

s u b s c r i b i n g t o 10 sha res w i t h a p a r v a l u e o f $100 pe r s h a r e . M o r e o v e r , 

i t i s g e n e r a l l y u n d e r s t o o d t h a t t h e y w i l l h o l d such sha res o n l y d u r i n g 

t h e i r t e n u r e as d i r e c t o r s o f t h e banks i n v o l v e d . 

N a t i o n a l banks (and s t a t e member banks o f t h e F e d e r a l Reserve 

System) must have a minimum o f 5 and a maximum o f 25 d i r e c t o r s . However, 
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many banks a l s o have c a t e g o r i e s o f " h o n o r a r y 1 1 o r " a d v i s o r y " d i r e c t o r s , 

w h i c h a l l o w them t o exceed t h e s t a t u t o r y number s e t f o r v o t i n g d i r e c t o r s . 

Thus , i t i s c l e a r t h a t even t h e l a r g e s t banks have leeway t o p r o v i d e on 

t h e i r b o a r d s o f d i r e c t o r s b r o a d l y - b a s e d r e p r e s e n t a t i o n f r o m among a l l 

t h e g r o u p s ( i n c l u d i n g m i n o r i t y g r o u p s ) l o c a t e d i n t h e i r c o m m u n i t i e s . 

F u r t h e r m o r e , t h e r e i s r e a l l y no need t o d e b a t e w h e t h e r " q u a l i f i e d " 

r e p r e s e n t a t i v e s can be f o u n d among such g r o u p s . S i n c e a good d e a l o f 

a d i r e c t o r ' s v a l u e t o a bank i s d e r i v e d f r o m h i s c o n t a c t s w i t h i m p o r t a n t 

segments o f t h e b a n k ' s m a r k e t a r e a , numerous i n d i v i d u a l s can be f ound 

among b u s i n e s s and p r o f e s s i o n a l men and women who c o u l d h e l p s t r e n g t h e n 

t h e b a n k i n g i n d u s t r y ' s r o o t s i n i t s o v e r a l l commun i t y . 

M o r e o v e r , h a v i n g more seasoned r e p r e s e n t a t i v e s o f m i n o r i t y 

g r o u p s i n v o l v e d a t t h e t o p l e v e l o f bank management w o u l d make i t l e s s 

n e c e s s a r y f o r t h e banks t o r e l y so h e a v i l y on t h e j udgmen t o f j u n i o r 

o f f i c e r s i n t r y i n g t o d e t e r m i n e t h e b e s t c o u r s e t o f o l l o w i n t he d e v e l -

opment o f p o l i c i e s t o g u i d e t h e b a n k i n g i n d u s t r y ' s r o l e i n u r b a n a f f a i r s . 

As I m e n t i o n e d above , t h e i n d u s t r y a l l o w e d i t s e l f t o be boxed i n t o an 

e m b a r r a s s i n g p o s i t i o n d u r i n g a c o n f e r e n c e on banks and u r b a n a f f a i r s 

h e l d i n Ch icago l a t e l a s t s p r i n g . I n t h a t c a s e , t h e v a s t m a j o r i t y o f 

p a r t i c i p a n t s i n t h e c o n f e r e n c e v o t e d t o endo rse t h e demand t h a t t h e 

b a n k i n g i n d u s t r y t r a n s f e r $6 b i l l i o n i n a s s e t s t o t h e b l a c k - o w n e d banks 

i n p a r t i a l c o m p e n s a t i o n f o r t h e b u r d e n o f r a c i a l d i s c r i m i n a t i o n w h i c h 

Negroes have b o r n e i n t h e p a s t . W h i l e t h e l e a d e r s h i p o f t h e i n d u s t r y 
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f i n a l l y r e j e c t e d t h e demand i n m id -Augu s t , t h e i n i t i a l s u g g e s t i o n t h a t 

banks s u p p o r t e d i t (and many o f t he l e a d i n g banks a c r o s s t h e n a t i o n were 

r e p r e s e n t e d a t t h e c o n f e r e n c e ) gave t h e i m p r e s s i o n t o numerous o b s e r v e r s 

t h a t t h e banks were w i l l i n g t o n e g o t i a t e (and even g r a n t ) some o f t he 

p a t e n t l y u n r e a s o n a b l e demands o f t h o s e who advoca te r a c i a l d i v i s i o n and 

s e p a r a t i s m . 

To a c o n s i d e r a b l e e x t e n t , t h a t e p i s o d e can be t r a c e d t o t h e 

m i s t a k e o f a l l o w i n g r e l a t i v e l y j u n i o r o f f i c e r s - - and even management 

t r a i n e e s - - t o speak f o r banks i n an a r e a o f v i t a l s o c i a l and economic 

i m p o r t a n c e . I am p e r s o n a l l y c o n v i n c e d t h a t t h e banks p e r m i t t e d t h i s t o 

happen because o f t h e a s s u m p t i o n t h a t t h e i r b l a c k o f f i c e r s (however 

l i m i t e d t h e i r command o f t h e t e c h n i c a l a s p e c t s o f b a n k i n g and f i n a n c e ) 

have a s p e c i a l advan tage i n t h e s h a p i n g o f s o l u t i o n s t o u r b a n p r o b l e m s . 

Such an a s s u m p t i o n i s o b v i o u s l y u n w a r r a n t e d . A g e n u i n e u n d e r s t a n d i n g o f 

t h e r o l e w h i c h banks can p l a y i n m e e t i n g t h e f i n a n c i a l needs o f u r b a n 

a reas must r e s t on a p r i o r m a s t e r y o f b a n k i n g i t s e l f . I f a n y t h i n g , t h e 

l e v e l o f e x p e r t i s e r e q u i r e d i s even g r e a t e r t h a n t h a t needed t o h a n d l e 

t h e b u s i n e s s i n f i e l d s where banks t r a d i t i o n a l l y have been a c t i v e : f o r 

example , i n t he f i n a n c i n g o f f o r e i g n t r a d e and i n v e s t m e n t - - and who can 

v i s u a l i z e a bank p e r m i t t i n g j u n i o r o f f i c e r s (even i f t h e y a r e b l a c k ) t o 

speak f o r t h e i n s t i t u t i o n on v i t a l q u e s t i o n s r e l a t i n g t o f o r e i g n exchange 

and t h e f u t u r e o f t h e i n t e r n a t i o n a l mone ta r y system? Y e t , i n t he m a t t e r 

o f u r b a n a f f a i r s , an a r e a o f even more c o m p l e x i t y , banks a c t u a l l y a l l o w e d 
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t h i s t o happen a t t h e Ch icago c o n f e r e n c e . W h i l e a few s e n i o r bank 

o f f i c e r s were p r e s e n t , t h e r e c o r d shows c l e a r l y t h a t r e g i s t r a t i o n a t 

t h e c o n f e r e n c e was d o m i n a t e d by j u n i o r o f f i c e r s - - a s u b s t a n t i a l p r o p o r -

t i o n o f whom were b l a c k . 

M o r e o v e r , t h e b a n k i n g i n d u s t r y , t h r o u g h i t s l e a d i n g t r a d e 

a s s o c i a t i o n , had t e n t a t i v e l y c o m m i t t e d i t s e l f t o a p rog ram w h i c h w o u l d 

have g i v e n b l a c k j u n i o r o f f i c e r s an even l a r g e r r o l e i n s h a p i n g ( o r 

d e b a t i n g p u b l i c a l l y ) t h e p a r t i t s h o u l d p l a y i n u r b a n a f f a i r s - - and 

i t w o u l d have done so on a s e g r e g a t e d b a s i s . E a r l i e r i n t he y e a r , t h e 

p r o p o s a l had been made t h a t b l a c k o f f i c e r s i n l a r g e p r e d o m i n a t e l y w h i t e 

banks and r e p r e s e n t a t i v e s o f Negro-owned banks h o l d a c o n f e r e n c e on 

u r b a n a f f a i r s , i n a c i t y i n t h e S o u t h w e s t , unde r t h e j o i n t s p o n s o r s h i p 

o f t h e A m e r i c a n Bankers A s s o c i a t i o n (ABA) and t h e N a t i o n a l Bankers 

A s s o c i a t i o n (NBA). The p r o p o s a l was a c c e p t e d t e n t a t i v e l y , t h e p rog ram 

was b e i n g d e v e l o p e d , and s p e a k e r s were b e i n g r e c r u i t e d . However , a f t e r 

o u t s p o k e n c r i t i c i s m o f t h i s endorsement o f s e p a r a t i s m was r e g i s t e r e d 

w i t h some o f t h e key l e a d e r s i n t h e b a n k i n g i n d u s t r y , t h e o r i g i n a l p l a n 

was d r o p p e d . The Ch icago c o n f e r e n c e was s u b s t i t u t e d i n s t e a d . 

The c o n f e r e n c e as f i n a l l y h e l d u n d o u b t e d l y p r o v i d e d an 

o p p o r t u n i t y f o r a u s e f u l e x p l o r a t i o n o f t h e banks 1 e x p e r i e n c e s i n t r y -

i n g t o cope w i t h u r b a n p r o b l e m s . Bu t i t a l s o s p o t l i g h t e d t h e dangers 

o f d e l e g a t i n g t o j u n i o r o f f i c e r s r e s p o n s i b i l i t i e s r e l a t i n g t o u r b a n 

a f f a i r s w h i c h t h e b a n k s 1 t o p l e a d e r s h i p s h o u l d keep i n t h e i r own hands . 
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A t t h e same t i m e , o f c o u r s e , I a l s o r e c o g n i z e t h a t some j u n i o r 

o f f i c e r s who a r e members o f m i n o r i t y g roups may be a b l e t o make s i g n i f -

i c a n t c o n t r i b u t i o n s i n h e l p i n g t h e banks s t r e n g t h e n t h e r o l e s t h e y a re 

p l a y i n g i n u r b a n a f f a i r s . B u t , i n my p e r s o n a l j u d g m e n t , t h e b e s t 

c o u r s e f o r j u n i o r o f f i c e r s ( b l a c k o r w h i t e ) i s t o c o n c e n t r a t e on 

becoming a b l e b a n k e r s who e v e n t u a l l y can speak o u t on t h e f i n a n c i a l 

a s p e c t s o f u r b a n a f f a i r s - - o r on o t h e r b a n k i n g s u b j e c t s - - on t h e 

b a s i s o f t e c h n i c a l competence. 

C o n c l u d i n g Remarks 

I n t h e mean t ime , I t h i n k i t i s v i t a l t h a t a l l o f us keep 

f o r e m o s t i n o u r m inds t h e u r g e n t need t o h e l p b r i n g abou t a t r u l y open 

and i n t e g r a t e d s o c i e t y . On l y i n such an e n v i r o n m e n t can Negroes and 

o t h e r m i n o r i t y g r o u p s make g e n u i n e economic p r o g r e s s . M o r e o v e r , s i n c e 

we a r e a l r e a d y p l a g u e d by t o o many r a c i a l d i v i s i o n s and t e n s i o n s among 

g r o u p s i n o u r d i v e r s e p o p u l a t i o n , we s h o u l d do n o t h i n g t h a t h e l p s 

( p e r h a p s u n w i t t i n g l y ) t o s t r e n g t h e n t h e hands o f t h e s m a l l bands o f 

r a c i a l s e p a r a t i s t s i n ou r m i d s t s . 
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